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The Annual General Body of Vidhya Prothsahan Sangh held on
22.04.2019 made the following Policy to evaluate the teaching staff of
the college.

Performance Appraisal of the Teaching Staff

Under the following format the teaching staffs have to be evaluated.
1. Personal Attributes:

Behaviour

. Punctuality

Research minded/ use of Library

- Updating; computer, sports, any other learning etc

Language

Use of Casual Leave

Fitness and Health

. Commitment and Hard work

. Docility to improvement

2. Fidelity to the vision mission of the school

Attitude of service

. Promotion of equality and justice

Respect for all religions’ and culture

. Promotion of love and service

Promotion of eco-concern

Cooperation and collaboration

- Promotion of weaker section of the society

owards the Management:

. Cooperation with the management

Willingness and generosity to help the management

Promote the institutions

Maintain confidentiality/ secrecy

Respect for all

Completion of files and registers

. Fidelity to the Institution
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4 Towards Colleagues:

& Cooperation and Team Work
b Respectful attitude towards others
. Exnjoying the job in the college
A, Attitude of companionship
& Wiliness to help others
£ Good counsellor
S. Towards Responsibility
. Teaching Proficiency
b. Creativity and innovations
¢. Honesty
d. Fidelity to the responsibility
6. Towards College
a. Care for the building and equipments
®. Responsibility of the cleanliness
¢. Responsibility of fixers in the college
d. Sense of belongingness
e. Love for the college
7. Towards Professional Achievements:
& Part of the college team
b. Participations in the seminars
¢. Scholarly Contributions
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The Annual General Body of Vidhya Prothsahan Sangh held on
22.04.2019 made the following system of evaluation of the non-teaching
staff of the college.

Performance Appraisal of the Non-teaching Staff
Under the following format the non-teaching staffs have to be evaluated.

1. Personal Attributes:
a. Personal presentation
b. Qualifications
Abilities on different areas
Smartness
Health
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. Attitude towards the management:

. Fidelity to the management/Institution

. Attitude of Service

Attitude of operation and collaboration

. Promotion of values like equality, justice, care etc
Promotion of eco-friendliness
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3. Attitude towards the parents and students:
a. Care for the parents
b. Care for the students
c. Attitude towards parents and students
d. Respect for all
e. Service mindedness

4. Attitude towards the teachers

. Respect for all

b. Docility to the teachers

c. Promptness in the work

d. Cooperation and collaboration
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5. Responsibility towards Institution/building
a. Care for the building
b. Care for the equipments
c. Care for the gadgets/furniture’s/ fixers etc
6. Towards Colleagues:
a. Respect
. Operations and collaboration
Respect and concern
. Team work
Wiliness to help
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